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Communication Exclusive to Hydro CUPE members

Member Workplace Engagement Meetings

During the months of January and February, CUPE 998 will be inviting members to meet
with the Executive to share their workplace experiences and help us better understand the
concerns within each area.

Working collaboratively with your union is essential to building a stronger, more respectful,
and more sustainable workplace. For CUPE to effectively advocate on your behalf, we
need a clear and accurate picture of what is happening across all work areas. These
meetings are a key opportunity for members to raise concerns, share positive experiences,
and contribute directly to solutions.

To support focused and productive discussions, meetings will be scheduled by floor.
Members located at 360 Portage Avenue will be invited to attend in person on assigned
dates. Members at rural and other offsite locations will be invited to participate virtually.
Invitations will be sent once the schedule is finalized.

The following issues have been identified as top concerns among our members:

o Attraction and retention

« Use of contractors

o Workload

e Job progression

« Workplace culture, including positive experiences and opportunities for
improvement

In addition, the CUPE 998 Wages and Agreements Committee has established an ad hoc
committee to conduct a comprehensive review of all positions within the CUPE
jurisdiction. This review aims to better understand why CUPE positions are increasingly
being assigned to other jurisdictions and to assess the impact this may have on our
members. The committee will also be examining the contracting out of CUPE work and the
lack of investment in current employees, which limits job progression and long-term
career opportunities.

Your participation matters. By working together with your union and sharing your
perspective, you play a direct role in shaping a better workplace for yourself and your
colleagues. We appreciate your engagement and look forward to hearing your feedback.
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